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CHARLESTON EAST END AND WEST SIDE MAIN STREET BOARDS OF 

DIRECTORS PASS RESOLUTIONS WITH INTENT TO MERGE AND CREATE 
CITYWIDE DEVELOPMENT ORGANIZATION 

	  
Charleston, W.Va. (September 24, 2014) – During simultaneous meetings on Wednesday afternoon, the 
Boards of Directors of Charleston East End Main Street (EEMS) and Charleston West Side Main Street 
(WSMS), Charleston’s two nationally certified urban district development and marketing organizations, 
formally voted to pass resolutions with the intent to create a citywide Main Street organization. The 
organizational merger is the first step in the process of creating a centralized resource center for all 
development occurring on the East End and West Side of Charleston, while still maintaining separate 
identities, cultures, and autonomies as independent business districts. 
 
Presentations made to both Boards outlined the proposed organizational structure of what is tentatively being 
called “Charleston Main Streets”. Each organization’s Board President explained the formation of a 
centralized Board of Directors, consisting of equal representation of both business districts. Staff will include a 
citywide Executive Director, Assistant to the Executive Director (current EEMS Executive Assistant Renee 
Jones), and two District Development Directors (one for each district, to be hired upon the formation of the 
new organization). Also upon the formation, two separate Boards of Advisors will be elected, representing 
each district.  
 
Current EEMS and WSMS Board Presidents Dickinson Gould and Adam Krason, respectively, have tapped 
current EEMS Executive Director Ric Cavender to lead the new organization. “I am thrilled and honored to 
have been asked to not only work with Dickinson, Adam, and the newly formed Merger Committees to form 
this new organization that will bring countless volunteers and endless talent to one centralized pool of 
resources, but also to have been asked to lead the organization and foster its growth using an already tried 
and tested model of financial, programmatic, and economic success,” said Cavender.  
 
The City of Charleston is fully supportive of the merger and believes the new organization will provide new 
opportunities for both business districts to flourish. “Charleston is the only city in the State of West Virginia 
with two Main Street organizations, and we have seen several improvements in both sections of our city as a 
direct result of having people following their passions to improve their communities,” said Charleston Mayor 
Danny Jones.  “By combining the management structures of West Side Main Street and East End Main Street 
– while maintaining professional staff and volunteer committees to serve each area separately – I think we will 
strengthen our efforts in both areas of Charleston.  I am also talking with leaders of the Charleston Urban 
Renewal Authority about how its mission in both sections of Charleston overlaps with the districts served by 
the Main Street organizations as well.”  
 
The Charleston Urban Renewal Authority (CURA) is another key partner and supporter of the initiative. 
“Charleston’s Main Street programs are integral partners in the revitalization of our commercial and residential 
neighborhoods,” said Jim Edwards, Executive Director of CURA. CURA will continue our close working 
relationship with the West Side and East End programs and is confident a new structure will lead to an even 
better partnership and, more important, better results for the community.” 
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Main Street West Virginia, the State's coordinating Main Street program that designates communities and 
provides technical services will continue to offer services to both districts.  "We will continue to offer technical 
services to both districts as long as the new organizational structure continues to follow The Main Street 
Approach™ and our agency budget allows.  We believe a strong business district will continue to equal a 
strong neighborhood and seeing these services offered through a merged entity is exciting and one done 
successfully in other parts of the country,” said Monica Miller, Director of Local Capacity Development in the 
WV Development Office.   
 
Upon the completion of both organizations’ biggest fundraisers of the year, OktoberWest for WSMS and 
HallowEast for EEMS, the Merger Committees will begin meeting to determine a timeline, official process, a 
finalized organizational structure, job descriptions, budget, office location, and Board composition.  
 
“West Side Main Street is excited about the opportunity created by the development of a citywide Main Street 
organization.  We are confident that the proposed Charleston Main Streets will increase the capacity for 
improvement to the West Side Main Street business district.  West Side Main Street is also hopeful that the 
leadership structure that will be realized through this organizational merger will create the opportunity for 
additional development throughout Charleston,” said Adam Krason, President of the WSMS Board of 
Directors.  
 
"After twelve years of hard work and great progress on the East End, we see this new organization as a huge 
step forward for East End Main Street, our business owners and for the entire City of Charleston,” said 
Dickinson Gould, President of the EEMS Board of Directors. “This change not only secures our long-term 
health as an organization, but adds resources to accelerate our many economic development projects and 
initiatives.  We'll become stronger by sharing resources with West Side Main Street, and our business owners, 
investors and volunteers will still get the outstanding results they have come to expect from EEMS." 
 
More information regarding the merger will become available as the Merger Committees begin to meet. The 
committees will determine the ultimate date in which the merger should and will be completed upon final 
approval from both Main Street organization Boards.   
 
	  

### 


